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MATTHEW 25:31-46 ~ 
Our problem is we assume a strictly literal meaning from a clearly stylized teaching.  
 

The real meaning is below the surface, not because Jesus put it there, but 
because… 

 
 
 
 
The non-saved are forever “Accursed” for their lack of charity… If only they had been 
more generous. Seen that way the focus is on… 
 

1) The “Accursed Ones,” thus making people who see themselves as 
Christians feel superior. 

 
  

2) Charity. It encourages Christians to see their work in charitable 
enterprises as being vital to their acceptance by Jesus. 
  

 

Fill out the other side, detach this part of the page, and place it in the 
offering plate or the prayer/suggestion box in the lobby or with an Elder or 

Deacon of the church. 
 

God Bless You! 
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The Bible records many things as being necessary to Salvation (John 3:3, Mark 16:16, 
Matthew 13:23, John chapter 6, Luke 10:16, John 8:31&32, Acts 2:47, Acts 20:28, 
Ephesians chapter 5, etc., etc., ad infinitum.) The Gospel is complicated! Or is it? 
 
 
 
 
Sin can be defined as a self-centeredness that destroys relationship. Jesus didn’t 
come to save us from Hell - He came to save us from sin. Hence, the Love command.  
 
 
 
 
Everything that the Bible says about Salvation, is just looking at Belief, from a different 
angle, which means that this Passage cannot be giving us a different requirement. 
 
  
 
 
The preachers that Jesus anoints and sends as His ambassadors are likewise “Little 
ones,” and the “Least of these.” 
 

This whole thing has to do with readiness for His imminent Return. How are 
we ready? By accepting Him. There is only one Gospel.  

 
  
 
1) “Those on His right.”  
  
2) “You who are blessed,” and “Will inherit.”  
 
3) The Kingdom was prepared for them before… 
 
 4) Everyone is surprised.  
------------------------------------------------------------------------------------------------------------------------------------------------- 
Write a brief note – detach and place in the offering, or the prayer box, or give it to a Deacon or Elder. 

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
 

Name ____________________________ Address ______________________________________________ 
 

Phone ______________________ Email ______________________________________________________ 
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Last week we started the final section of chapter 25. 
I’m now going to read the whole thing and we’ll take it 
from there… 
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Matthew 25:31-46, 31“But when the Son of Man comes 
in His glory, and all the angels with Him, then He will sit 
on His glorious throne. 32“All the nations will be 
gathered before Him; and He will separate them from 
one another, as the shepherd separates the sheep 
from the goats; 33and He will put the sheep on His 
right, and the goats on the left. 34“Then the King will 
say to those on His right, ‘Come, you who are blessed 
of My Father, inherit the kingdom prepared for you from 
the foundation of the world. 35‘For I was hungry, and 
you gave Me something to eat; I was thirsty, and you 
gave Me something to drink; I was a stranger, and you 
invited Me in; 36naked, and you clothed Me; I was sick, 
and you visited Me; I was in prison, and you came to 
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Me.’ 37“Then the righteous will answer Him, ‘Lord, 
when did we see You hungry, and feed You, or thirsty, 
and give You something to drink? 38‘And when did we 
see You a stranger, and invite You in, or naked, and 
clothe You? 39‘When did we see You sick, or in prison, 
and come to You?’ 40“The King will answer and say to 
them, ‘Truly I say to you, to the extent that you did it to 
one of these brothers of Mine, even the least of them, 
you did it to Me.’ 41“Then He will also say to those on 
His left, ‘Depart from Me, accursed ones, into the 
eternal fire which has been prepared for the devil and 
his angels; 42for I was hungry, and you gave Me 
nothing to eat; I was thirsty, and you gave Me nothing 
to drink; 43I was a stranger, and you did not invite Me 
in; naked, and you did not clothe Me; sick, and in 
prison, and you did not visit Me.’ 44“Then they 
themselves also will answer, ‘Lord, when did we see 
You hungry, or thirsty, or a stranger, or naked, or sick, 
or in prison, and did not take care of You?’ 45“Then He 
will answer them, ‘Truly I say to you, to the extent that 
you did not do it to one of the least of these, you did 
not do it to Me.’ 46“These will go away into eternal 
punishment, but the righteous into eternal life.” 
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Lengthy and repetitive. The repetition serves a 
purpose. Jesus was driving home a critical point that 
He wanted to be memorable. He wanted His disciples 
then and now to remember. That’s why He used the 
simile of the “Shepherd separating his flock.” That’s the 
reason He used three long and involved parables 
leading up to this, and that is why He made this part so 
repetitive. If something is memorable, we can’t help but 
think about it, which, of course, was His goal. 
 
When we do, we roll it over in our minds; we talk with 
others about it; we pray regarding it; we seek the Lord 
concerning it; we meditate on the meaning of it, and 
hopefully we put it into practice. 
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Our problem is we assume a strictly literal meaning 
from a clearly stylized teaching. Not only does it begin 
with a simile and repeat an obviously representative 
refrain… It is a judgment not literally found elsewhere. 
It’s not the Bema or the White Throne. Because we 
jump to the meaning that makes sense to us, we bury 
the true meaning deep below.  
 
My friends, there is something quite profound beneath 
the surface. 
 

 
When I say that the real meaning is below the surface 
understanding, it isn’t so much because Jesus put it 
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there, as it is that we put it there. We are so spring-
loaded with our bias to see it only one way. We read it, 
or hear it, and our mind is made up before we even get 
to the end of the passage. We automatically assume a 
meaning that resonates with us, and we fill in the gaps, 
and voilà, we have what we believe is the surface 
meaning and to see anything else, we must dig 
beneath the surface… 
 
We did that. We complicated things by importing a 
strictly literal meaning, thereby creating a secret hidden 
meaning below the one we assumed, that must then be 
ferreted out. 
 
That’s why we must work to hold our biases, our 
preferences, predispositions, preconceptions, 
preconceived notions, prejudices, in abeyance, even if 
they are Biblical biases. We must be aware of the issue 
and we must take active steps to let Jesus speak to us 
without us getting ahead of Him. 
 
Most people settle on one of two meanings for “All the 
nations” in verse 32, whether it’s the more natural, all 
human beings, or the more biased, all the people 
unlucky enough not to be Americans and so previously 
Raptured. 
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Either way, some large number were put on the left 
because they were not charitable enough. 
 
They were not Saved Christians because they, unlike 
the ones put on the right, failed to help the needy 
people all around them. They are forever “Accursed” 
for their lack of giving to the down and out, while the 
others are welcomed into Heaven for their kindness to 
others. Seen that way, the passage has the effect of 
focusing our attention in two areas. 
 

 
1) The first is a focus on those “Accursed Ones” and 
their condemnation “Into the eternal fire. It makes 
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people, who see themselves as the ones on the right, 
feel superior to the people put on the left. The people 
that they don’t really like. Let’s be honest. Most 
Christians feel good when they hear that they will be 
handsomely rewarded, while those rude, mean, 
inconsiderate, ungodly, selfish, obnoxious, vile, Christ-
denying sinners, get their just deserts. It serves to 
make disciples more pompous, more aloof, more 
disdainful, more self-righteous, as we look down on 
them… “Good riddance” is the shout of the Saints. 
 

 
2) The second area of focus becomes charity. It 
encourages Christians to see their work in charitable 
enterprises as being vital to their acceptance by Jesus. 
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To many, especially, those leaning towards a works-
based Christianity, this passage means that a person 
must be charitable to get into heaven… Helping the 
down and out, giving to the poor, feeding the hungry, 
providing shelter to the homeless, conducting prison 
ministry and giving the beggar what he wants, is far 
more than being kind, compassionate and generous, 
it’s the method, or at least a part of the method, to get 
into Heaven. It is the ever-popular “Social Gospel.” 
 
Do either of those two focal points seem Biblical? Does 
it seem like that’s what Jesus wanted His people 
thinking about? 
 
If we can get past the bias that we import to the 
Passage, and realize that Jesus wasn’t being cryptic, 
that He wasn’t enticing Christians to gloat, that He 
wasn’t creating a new Gospel. For those who know the 
True Gospel and put in the, then we have a chance to 
unravel what we made into a conundrum, if not an 
outright contradiction. 
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Let’s start there, with that, the contradictory nature of 
Salvation itself. From this Passage, the vast majority of 
Christians throughout the age have assumed that 
charity work is essential to Salvation… But hang on, 
the Bible records multiple things as being necessary to 
Salvation. In John 3:3, Jesus said, “Truly, truly, I say to 
you, unless one is born again he cannot see the 
kingdom of God.” We must get “Born again,” but in 
Mark 16:16, Jesus said, “He who has believed and has 
been baptized shall be saved.” It’s about belief and 
baptism. Yet, in Matthew 13:23, Jesus said it was about 
hearing and understanding and then producing fruit. 
Again, in John chapter 6, Jesus said one has to eat His 
body and drink His blood in order to be saved. Then 
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again, Jesus often said that it was about accepting 
Him. “To accept Him was to accept the One Who sent 
Him” (Luke 10:16, etc.). Jesus said it was about 
continuing in His Word and thereby knowing the Truth 
and it would be the “Truth that would set you free” 
(John 8:31&32). 
 
Acts 2:47 tells us that the “Lord added to the church 
daily those who were being saved.” Acts 20:28 tells us 
that Jesus “Purchased the church with His Own blood” 
and Ephesians chapter 5 confirms that Jesus saves the 
body, the church, and “Gave Himself up for the 
church.” There are many places where church 
participation is the key. 
 
In some places it’s grace and mercy. In others it’s 
about faith. In others it’s about fruit and in still others 
it’s about a moral lifestyle. Then we have places where 
it’s about being ready, getting busy, doing work. 
Sometimes it’s a confession that’s required and other 
times it’s repentance. We see that it is about Jesus 
dying, or is it the Resurrection, or could it be His 
Ascension, or perhaps it’s His Return… Here it’s about 
taking care of those less fortunate than you. Man, oh 
man, the Gospel, the Bible, Salvation and Christianity 
is complicated! 
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No, it’s not. Not at all - it’s we who complicate it. As far 
as grasping the concept, the Gospel is the simplest 
Message ever proclaimed. Truly comprehending it in all 
its facets will take more time than you’ve got, but 
anyone can get the gist. 
 
We do it by accepting the True Gospel, rather than the 
moral gospel, the social gospel, the works gospel, the 
prosperity gospel, the self-help gospel, the gnostic 
gospel, or any other false gospel. 
 

 
God carefully formed and intimately breathed life into 
man, and then fashioned his mate, from the man’s 
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body. The two were one flesh and every person to ever 
live was descended from that union. They were given 
everything by their loving Creator with one single 
restriction. Only one. You may eat from every tree, 
except this one particular tree. Why they might have 
thought… “Trust Me,” would have been the Heavenly 
Father’s answer, “Trust Me.” 
 
We know how that turned out and as a result the two 
cursed themselves really. They chose not to trust God 
and that choice has been the default choice of their 
entire line of descendants. All of us inheriting their 
DNA, and so, what their DNA contains. The separation 
caused by our lack of obedience to God, proving our 
lack of trust in Him, leading to our lack of relationship 
with God, and therefore our lack of love for Him. It is 
called sin. 
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Sin can be defined in different ways as it is considered 
from different perspectives. The easiest way to 
understand sin is to think of it as a self-centeredness 
that destroys relationships. A self-focused, entitled, 
self-preservation that will push all others out of the way, 
as necessary. 
 
Why is disobedience to God a sin? When we fixate on 
ourselves, our needs, our desires, and our personal 
happiness… We want, we seek, and we take control. 
Control seems to us, to be the best way, and perhaps 
the only way, to achieve what we believe is best. 
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I must wrest control and orchestrate things to my 
desired outcome. Regardless of what God thinks, 
regardless of who gets hurt… Because “The ends 
justify the means.” 
 
That self-centered struggle to control God, to control 
ourselves, to control others, and to control the situation 
we’re in, proves our distrust that God sees our plight, 
that He cares about it, that He knows what is best, and 
that He is actively “Working all things for the True 
Good.” 
 
Disobedience from distrust ruins our relationship with 
Almighty God. It is, if you think about it, an act of 
supreme arrogance. It shows that we know better than 
God Himself. That’s why humbleness is a prerequisite 
of faith. 
 
We can extrapolate it out… Murder, Adultery, Stealing, 
Lying, Coveting, every sin in the Book, are all the result 
of a self-focus that destroys relationship. 
 
That’s why wearing a mask at church was never about 
the mask. When I’m so self-focused that I refuse to 
wear a mask, and that ruins my relationship with 
someone who felt differently, then I have sinned and 
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need to repent. It’s a two-way street. If I’m so self-
focused that I insist everyone wear a mask, and that 
ruins my relationship with them, I have sinned and 
need to repent. 
 
My dear friends, when we let our fear, in the form of our 
strongly held opinions, get in the way of relationship 
with God, or relationship with His people we sin and 
need to repent. 
 
All of my pastor friends, and I, have been deeply hurt 
by the Church’s reaction to the mask mandate. Some 
are so tired that they are considering retirement. Every 
church in the valley has lost people. Every pastor has 
been second-guessed and ridiculed. I suspect every 
Christian has lost some relationships, and for what? 
 
Well, Scott it was a big issue politically… Not within the 
walls of the church it wasn’t. You could have each 
carried on outside with your opinions, but then checked 
those opinions at the door when you entered here in 
order to love one another as Jesus commanded us. I’m 
profoundly disappointed that such a ridiculous thing 
divided every church I’m aware of - every one of them. 
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People left here to go elsewhere saying that I 
completely messed it up. Their new pastor… Well, he’s 
my friend, and I know that other people in his church 
left there because he completely messed it up! 
 
If we’re going to call ourselves Christ-followers, I 
suggest we follow Christ.  
 

 
Jesus didn’t come to save us from Hell. Jesus came to 
save us from sin. It is sin that leads to death because 
death is the ultimate relationship killer… Can’t you see 
that? 
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Love, on the other hand, the Love we are commanded 
to have for God and for one another is the ultimate 
relationship builder. The Bible is a relationship book 
because God is a relational Being. He exists as love. 
 
If love is not what you want, you need to find a different 
god. 
 
Jesus ministry was preaching, His mission was 
Salvation. If He were not fully God as the Word of God 
made flesh, He could not have lived a perfectly sinless 
life. If, on the other hand, He were not simultaneously 
fully human as a man born of woman, He could not 
have been tempted in every way. He had to be both in 
order to demonstrate God’s Love and He had to be 
both to be capable of propitiating God’s justice. Jesus 
defeated the relationship destroying sin and thereby 
the relationship ending death. 
 
Restored, right relationship is only possible in Christ 
Jesus. It is 100% about accepting Him and His 
completed work on our behalf… “It is only grace 
through faith and that not of yourselves, lest any man 
boast” (Ephesians 2:8&9). Believe in Him, that’s it… 
Now, belief, trust, and faith, are simply different 
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nuances of the same thing. They imply trust in Him and 
so in His Salvation alone… 
 
Such true belief means acceptance of Him for Who He 
is, both Savior and also Lord. Repentance is turning 
from self-sufficiency to that surrender to Him for all and 
in all things. Confession means a change of status, 
which includes a deposit of the Holy Spirit, which in 
turn, means a change of perspective. 
 
That altered mindset must necessarily lead to a change 
in activity. All of the stuff the Bible says about Salvation 
is just looking at Belief from various points of view. 
 
For our purposes today, that means that this Passage 
cannot possibly be giving us a different requirement for 
God’s acceptance. If I must feed the hungry to be 
accepted, then Jesus is not My Savior. Not entirely, 
anyway, because to some small extent, I must Save 
myself. That’s the heresy of believing that you can earn 
your Salvation and the heresy of believing that you can 
lose your salvation. In both cases, it becomes about 
you, rather than about Jesus. 
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That is the fundamental misunderstanding so many 
people live with… If you contribute anything at all to 
your own Salvation, either initially, or over time, then 
whatever that is, no matter how tiny the degree, that is 
equal to the amount that Jesus failed to do for you. 
There cannot be multiple hoops one must jump through 
to be Saved. 
 
It can only be Jesus, and so, with a Biblical view of 
Salvation, this cannot possibly mean that being 
charitable is salvific in any way, shape, or form. What 
then is going on? Ah, now we’re asking the right 
question. 
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Jesus was first and foremost a preacher - that was His 
ministry - and as such He humbled Himself as a 
proclaimer of the Truth. What do I mean? A preacher is 
merely a messenger on an errand who is often 
exposed to all manner of rejection. There’s a reason 
we have a saying, “Don’t shoot the messenger.” 
There’s a reason we have another saying, “If you’re 
going to proclaim the Truth, you better have one foot in 
the stirrup.” 
 
The preacher that fights back, or demands honor, or 
insists on being heard, or expects results is false, or at 
least immature. The good preacher is above all, 
humble enough to share the greatest Truth, from the 
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greatest Source, without demanding a thing from 
anyone in return. 
 
Jesus was the lowest of the low, He was the ultimate 
“Little one,” He was the original “The least of these.” 
That’s what the foot washing on the night that He was 
betrayed was demonstrating. Contrast that lowness of 
humble service to others, by His Return in Glory - the 
highest of highs. 
 

 
The preachers that Jesus anoints and sends as His 
ambassadors are likewise “Little ones,” and the “Least 
of these.” 
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I teased you a bit with this concept last week, but you 
still might be asking, what does it have to do with our 
Passage? The keys come in verses 40&45. First, in 
verse 40, the King answers the “Blessed,” “Truly I say 
to you, to the extent that you did it to one of these 
brothers of Mine, even the least of them, you did it to 
Me.” It is identical to what He says to the “Accursed” in 
verse 45, except of course for it being the reverse and 
not repeating the phrase, “Brothers of Mine.” 
 
Not repeating the “Brothers” part the second time, 
misleads people into thinking that it’s a different group 
than those in verse 40. It’s the same group. Often the 
second, or subsequent, repeating is abbreviated, or 
shortened. Just as verse 44 is much abbreviated from 
the preceding 3 times…  Enough is given so you 
connect it, without having to repeat the whole thing 
again. The “Least of these,” in both verses, means that 
it is the same group in both places. 
 
Jesus was very specifically talking about His brothers 
anointed to be preachers. The kindness shown is a 
repetitious way to drive home the idea of accepting 
them. If you accept a preacher, you accept his 
message and if you accept his message you have 
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accepted Christ’s Message, and if you have accepted 
Christ’s Message, you have accepted Christ Himself. 
 
This whole thing has to do with readiness for His 
imminent Return. How are we ready? By accepting 
Him. There is only one Gospel. Only one way to 
Salvation. 
 
This has nothing to do with being charitable to the 
needy in general… It has everything to do with fully 
accepting those who are delivering God’s Message 
and by extension Believing in Christ alone. 
 
Now, of course, as we already said, when we truly 
accept Him, we become His, filled with His Spirit 
conforming us to Him. That conformity manifests in 
many ways to include caring for others in need. Jesus 
commanded us to love on another. 
 
That love must start at home. Your home and then this 
church family and then the church universal and then 
radiating out from there to the lost around the world. 
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In addition, His Spirit makes us like Him in that all of us 
are to be preachers. The “Least of these,” goes from 
being about me and my fellow preachers, to being 
about all disciples who get busy about the Master’s 
business. 
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Let’s look at a few interesting points… 1) Verse 34, 
“Those on His right.” Last week I said it was intuitively 
obvious to ancient people that the right side was the 
good side. It really should be for us as well. Why do we 
call it the right? Because that meaning comes from 
being right, which comes from righteousness. It means 
straight, proper, unwavering. My right hand is so 
named because it is the good hand. Sorry, lefties. 
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2) Those put on the right are, “You who are blessed.” 
That’s passive. It means that they didn’t earn a thing, it 
was granted to them. Likewise, the concept that they 
will “Inherit” is bestowed. You inherit because someone 
gave it to you in their will, not because you created, 
built, or achieved it yourself. 
 
 
3) The Kingdom was prepared for them before God 
ever began the creative process. Before the physical 
universe existed, God had a plan for you. 
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Conversely, the “Lake that burns with fire and 
brimstone” was never intended for people. It was 
created for the Devil, Lucifer, Satan, the Accuser, the 
Prince of Lies, the Great Red Dragon, whatever you 
want to call him, along with all those fallen angels who 
gave their allegiance to him over God. 
 
According to Revelation chapter 20, every human 
being who has ever lived will be brought before the 
Judge. Those without Christ alone, and so without the 
Seal of God upon them, will be judged based upon 
their life’s work. In every case, it will fall far short of 
good enough and every one of them will join the “Beast 
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and the False Prophet” along with the Devil and his 
demons in the eternal flames of perdition. 
 
The Book goes on to say that “They will be tormented 
day and night forever and ever.” No human is destined 
to ever go there. Clearly God did not create that eternal 
condemnation for any person. God does not create 
people to fail. He created them to live in harmony with 
Him and did everything He could to facilitate that, but at 
the end of the day, each person must be free to reject 
His love, or it’s not really love. His Sovereign Will is 
that those spending eternity with Him, want to be with 
Him. 
 
Verse 46 confirms that it is either “Eternal punishment,” 
or “Eternal life.” No other options exist. 
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4) Everyone is surprised. That surprise confuses 
people, but it’s really quite simple. 
 
If you believe in Jesus, accept Him as Lord and Savior 
as a consequence, you are filled with the Holy Spirit 
and you are led towards Christlikeness. As such, you 
will do many things without even realizing that you’ve 
done them. Your focus isn’t on what you’re doing, it’s 
on Jesus Himself. Since it isn’t about earning God’s 
favor by doing stuff, it’s about being God’s friend. 
 
The doing flows from being. We live a life that is full of 
love and kindness and generosity because we have 
accepted the preachers that God has sent to us. We 
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accepted their Message, which was His Message and 
have accepted Him. What we did for the preachers, we 
did for Him. 
 
Then we become preachers and those accepting us 
accept Him in us. It comes as a surprise because we 
weren’t trying, we were being. 
 

 
Conversely, the ones in and around Christianity. The 
people who went to church as kids, or who pray 
occasionally, or who own a dust-covered Bible, or who 
wear a cross necklace, or who have a Scripture 
tattooed on their ankle, or who darken the door of a 
local church once or twice a year… All the way to 
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people so dedicated to the religion, to the tradition, and 
to the ceremony of Christianity that they seem like 
super-saints… Well, they will be shocked for a different 
reason. 
 
They do stuff. They are basically good people, just ask 
them. They in many cases do more for the poor than 
the ones on the right, but they never truly accepted the 
preachers God sent them. They fed the hungry and 
gave shelter to the homeless literally, but they ignored, 
dismissed, and ridiculed the “Little ones.” “These 
brothers of mine, even the least of them.” 
 
Giving food, drink, shelter, clothing, and visitation will 
never get you on the right side of Jesus. If Mother 
Teresa is in Heaven, it isn’t because of all her hard 
work on behalf of the poor. There is only one way and 
that is total reliance upon Jesus. Never forget that. 
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